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Our demographic breakdown is 53% Hispanic, 38% Black or African American, and 9% Other.  We have 49% female and 51% male
students.  We are currently at 94% economically disadvantaged.  We have 77 total students receiving special education services.  We have a
family engagegement specialist to engage famlies and encourage family involvment within the campus.

Our stakeholders include, parents, community members, school board members, teachers, administrators, and students.  M.L.Phillips involves
stakeholders in the decision-making process through campus committees and meetings. M.L. Phillips employs a talented staff with 97% being
highly qualified per TEA guidelines.  The level of teaching experience ranges from 0 to over 30 years. 

Demographics Strengths

M.L. Phillips has many strengths.  Some of the most notable strengths include:

M.L. Phillips has various programs at our school which meets the needs or our students.  We provide services in Dual Language Two-way,





Student Learning

Student Learning Summary

Student scores have shown limited growth and demonstrate that students have not recovered from the impact of learning loss associated with
Covid-19, let alone surpass pre-pandemic levels.







PLC' were included in the PLC schedule to increase collaboration of best practices for the new curriculums. In addition, the second semester
brought about data talks every 3 weeks to monitor student outcomes.  Each grade level has a dedicated day to conduct PLC's to collaborate,
plan, and internalize future lessons.  Teachers are given time to plan for the upcoming weeks and discuss best practices. 

Processes and systems have increased efficiency, communication, collaboration such as PLC's, Weekly Update Smore Update, and culture
routines and processes.

At M.L. Phillips, we provide free breakfast in the classroom and free lunch to all Pre-K to 5th grade students to support classroom
performance, attendance, and SEL needs. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): $V�RI�$SULO��,Q�/H[LD��WKHUH�KDV�RQO\�EHHQ�����PRYHPHQW�RI�VWXGHQWV�LQWR�JUDGH�OHYHO�PDWHULDO������RI�VWXGHQWV�KDYH�IDLOHG�WR�UHDFK�ZRUNLQJ�LQ
JUDGH�OHYHO�PDWHULDOV����Root Cause: /HDGHUVKLS�KDV�QRW�SULRULWL]HG�DQG�SURYLGHG�WKH�VXSSRUW�WR�DWWHQG�/H[LD�SURIHVVLRQDO�GHYHORSPHQW�LQ�RUGHU�WR�SRVLWHYO\�LPSDFW�VWXGHQW�RXWFRPHV���

Problem Statement 2: %UDQFKLQJ�0LQGV�LV�EHLQJ�XQGHUXWLOL]HG�WR�WUDFN�DQG�LPSURYH�SDUHQW�HQJDJHPHQW�DQG�VWXGHQW�RXWFRPHV��$V�DQ�H[DPSOH��DV�RI�������WKHUH�DUH�RQO\����SDUHQW
FRQWDFWV�GRFXPHQWHG�RQ�EUDQFKLQJ�PLQGV�E\�D�WRWDO�RI���WHDFKHUV����Root Cause: $GPLQLVWUDWLRQ�KDV�QRW�IXOO\�FRPPXQLFDWHG�WKH�LPSRUWDQFH�RI�GRFXPHQWLQJ�DOO�SDUHQW
FRPPXQLFDWLRQ��LQWHUYHQWLRQV��DQG�LQFLGHQWV�LQWR�%UDQFKLQJ�0LQGV�WR�DOO�VWDII���
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Problem Statement 1 (Prioritized): 0RVW�IUHTXHQW�UHSRUW�LQ�EUDQFKLQJ�PLQGV�LV�SHUVLVWHQW�UXOH�YLRODWLRQV����Root Cause: /HDGHUVKLS�DQG�WHDFKHUV�KDYH�QRW�PHW�WR�FUHDWH�D�VHW�RI
XQLYHUVDO�VFKRRO�UXOHV��H[SHFWDWLRQV�DQG�FRQVHTXHQFHV�WR�EH�LPSOHPHQWHG�FRQVLVWHQWO\���

Problem Statement 2: ����RI�WHDFKHUV�IHHO�WKH\�H[SHULHQFH�PRUH�WKDQ�D�IHZ�LQWHUUXSWLRQV�WKDW�LQWHUIHUH�ZLWK�VWXGHQW�OHDUQLQJ����Root Cause: /HDGHUVKLS�DQG�WHDFKHUV�KDYH�QRW
FRQVLVWHQWO\�HPEHGGHG�DQG�SUDFWLFHG�SURFHGXUHV��URXWLQHV��DQG�HQJDJHPHQW�LQ�OHVVRQV���



3ULRULW\�3UREOHP�6WDWHPHQWV
Problem Statement 1� �UG�JUDGH�67$$5�5HDGLQJ�PHHWV�IRU������ZDV�DW���������DQG�WKH�GLVWULFW�JRDO�ZDV����
Root Cause 1� %UHDNLQJ�GRZQ�WKH�HDUO\�UHDGLQJ�VNLOOV�VWDQGDUGV�IRU�HDFK�JUDGH�OHYHO�YHUWLFDOO\�ZDV�QRW�DGGUHVVHG�RU�DQDO\]HG�E\�OHDGHUVKLS�DQG�WHDFKHUV�WR�IXOO\�HQJDJH�LQ�WLHU��
LQVWUXFWLRQ�





$W�ULVN�QRQ�DW�ULVN�SRSXODWLRQ�LQFOXGLQJ�SHUIRUPDQFH��SURJUHVV��GLVFLSOLQH��DWWHQGDQFH��DQG�PRELOLW\�GDWD
(PHUJHQW�%LOLQJXDO��(%���QRQ�(%�GDWD��LQFOXGLQJ�DFDGHPLF�DFKLHYHPHQW��SURJUHVV��VXSSRUW�DQG�DFFRPPRGDWLRQ�QHHGV��UDFH��HWKQLFLW\��JHQGHU�HWF�
6HFWLRQ�����GDWD
*LIWHG�DQG�WDOHQWHG�GDWD
'\VOH[LD�GDWD
5HVSRQVH�WR�,QWHUYHQWLRQ��5W,��VWXGHQW�DFKLHYHPHQW�GDWD

Student Data: Behavior and Other Indicators

$WWHQGDQFH�GDWD
0RELOLW\�UDWH��LQFOXGLQJ�ORQJLWXGLQDO�GDWD
'LVFLSOLQH�UHFRUGV
&ODVV�VL]H�DYHUDJHV�E\�JUDGH�DQG�VXEMHFW
(QUROOPHQW�WUHQGV



'LVWULFW�*RDOV
Revised/Approved: June 13, 2023

District Goal 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 1: 
,QFUHDVH�WKH�SHUFHQWDJH�RI��3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�(QJOLVK�IURP�������WR
����E\�0D\������

,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�6SDQLVK�IURP������WR������E\�0D\������

,QFUHDVH�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJHG�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�(QJOLVK�IURP��������WR����
E\�0D\������

Evaluation Data Sources: &LUFOH�&/,
):,6'�(QG�RI�<HDU�&,3�&RPSDQLRQ�*XLGH

Strategy 1: ,PSURYH�WKH�TXDOLW\�DQG�DOLJQPHQW�RI�7LHU����):,6'�,QVWUXFWLRQDO�)UDPHZRUN���LQVWUXFWLRQ�IRU�DOO�VWXGHQWV�E\�GHYHORSLQJ�RSSRUWXQLWLHV�IRU
WHDFKHUV�WR�HQJDJH�LQ�WKRXJKWIXO��HIIHFWLYH�OHVVRQ�GHYHORSPHQW�DQG�H[HFXWLRQ�GXULQJ�3/&V��ZDONWKURXJKV��REVHUYDWLRQV��DQG�FRDFKLQJ�	�IHHGEDFN�

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI��3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�(QJOLVK�DQG�6SDQLVK�



Action Step 1 Details Reviews
Action Step 1: 7UDFN�DQG�PRQLWRU�HQUROOPHQW��DWWHQGDQFH��DQG�LPSOHPHQWDWLRQ�RI�&UHDWLYH�&XUULFXOXP�WUDLQLQJV�WR�HQVXUH
�����RI�WHDFKHUV�DUH�LPSOHPHQWLQJ�ZLWK�ILGHOLW\�E\�FRQGXFWLQJ��DW�OHDVW���ZDONWKURXJKV�HYHU\���ZHHNV�

Intended Audience: 7HDFKHUV��&,&
Provider / Presenter / Person Responsible: 3ULQFLSDO�DQG�$3
(DUO\�/HDUQLQJ�6SHFLDOLVW
Date(s) / Timeframe: $XJXVW�������0D\�����
Collaborating Departments: (DUO\�/HDUQLQJ�'HSDUWPHQW
Delivery Method: 1�$

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

S

c

B

g

r

b

m

e

n

t

e

p

�

�

s

n

t

s

:



District Goal 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 2: 
,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3
)OXHQF\�LQGLFDWRUV�LQ�(QJOLVK�IURP��������WR�����E\�0D\�������

,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3�)OXHQF\�LQGLFDWRUV�LQ�6SDQLVK�IURP
������WR������E\�0D\�������

,QFUHDVH�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJHG�VWXGHQWV��ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3�)OXHQF\�LQGLFDWRUV�IURP�������
WR�����LQ�(QJOLVK�DQG�������WR�����LQ�6SDQLVK�E\�0D\������

Evaluation Data Sources: 1:($�0$3�)OXHQF\
):,6'�(QG�RI�<HDU�&,3�&RPSDQLRQ�*XLGH

Strategy 1: ,PSURYH�WKH�TXDOLW\�DQG�DOLJQPHQW�RI�7LHU����):,6'�,QVWUXFWLRQDO�)UDPHZRUN���LQVWUXFWLRQ�IRU�DOO�VWXGHQWV�E\�GHYHORSLQJ�RSSRUWXQLWLHV�IRU
WHDFKHUV�WR�HQJDJH�LQ�WKRXJKWIXO��HIIHFWLYH�OHVVRQ�GHYHORSPHQW�DQG�H[HFXWLRQ�GXULQJ�3/&V��ZDONWKURXJKV��REVHUYDWLRQV��DQG�FRDFKLQJ�	�IHHGEDFN�

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�JUDGH�OHYHO�H[SHFWDWLRQV�RQ�NH\�0$3�)OXHQF\�LQGLFDWRUV
LQ�(QJOLVK�DQG�6SDQLVK�

Staff Responsible for Monitoring: ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP

Title I:
�������������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �
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Action Step 1 Details Reviews
Action Step 1: 'DWD�ZLOO�EH�DQDO\]HG�RQ�D�ELZHHNO\�VFKHGXOH�XVLJ�'',�SUDFWLFHV�DQG�SURWRFROV���/H[LD�UHSRUWV�DQG�RU�H[LW
WLFNHWV�ZLOO�EH�DQDO\]HG�WR�UHWHDFK�RU�DGMXVW�LQVWUXFWLRQ�DQG�LQWHUYHQWLRQV�IRU�VWXGHQWV�PDNLQJ�OLPLWHG�SURJUHVV�DQG��ZKHQ
QHHGHG��0766�SODQV�ZLOO�EH�GHYHORSHG�DQG�LPSOHPHQWHG�

Intended Audience: 7HDFKHUV��&,&��'DWD�$QDO\VW��&RXQVHORU
Provider / Presenter / Person Responsible: 'DWD�$QDO\VW
3ULQFLSDO
$3





Action Step 1 Details Reviews
Action Step 1: 'DWD�ZLOO�EH�DQDO\]HG�RQ�D�ELZHHNO\�VFKHGXOH�XVLJ�'',�SUDFWLFHV�DQG�SURWRFROV���/H[LD�UHSRUWV�DQG�RU�H[LW
WLFNHWV�ZLOO�EH�DQDO\]HG�WR�UHWHDFK�RU�DGMXVW�LQVWUXFWLRQ�DQG�LQWHUYHQWLRQV�IRU�VWXGHQWV�PDNLQJ�OLPLWHG�SURJUHVV�DQG��ZKHQ
QHHGHG��0766�SODQV�ZLOO�EH�GHYHORSHG�DQG�LPSOHPHQWHG�

Intended Audience: 7HDFKHUV��&,&��'DWD�$QDO\VW��&RXQVHORU
Provider / Presenter / Person Responsible: 'DWD�$QDO\VW
3ULQFLSDO
$3
&,&
7HDFKHUV
Date(s) / Timeframe: $XJXVW�������0D\�����
Collaborating Departments: /LWHUDF\�'HSDUWPHQW
Delivery Method: ,Q�3HUVRQ�/HDUQLQJ

Funding Sources: 3DSHU���7LWOH�,�����������������������(���������������������)����������������7XWRULQJ�VXSSOLHV
���6&(������3,&������������������������������������������������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 2 Details Reviews
Action Step 2: 7LWOH���7HDFKHU�$VVLVWDQW�ZLOO�DLG�VFKRRO�LQ�VXSSRUWLQJ�TXDOLW\�WLHU���LQVWUXFWLRQ�E\�VXSSRUWLQJ�3/&V��WHVWLQJ�
0766�$5'V�FRYHUDJH���DGPLQLVWUDWLRQ��DQG�SODQQLQJ�SHULRGV�

Intended Audience: 7HDFKHUV��6WXGHQWV
Provider / Presenter / Person Responsible: 7LWOH�,�7$
Date(s) / Timeframe: $XJXVW�������0D\�����
Delivery Method: ,Q�3HUVRQ

Funding Sources: ���7LWOH�,�����������������������(���������������������)������������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Strategy 2: ,PSURYH�VWXGHQW�JURZWK�DQG�DFKLHYHPHQW�E\�LPSOHPHQWLQJ�DIWHU�VFKRRO�WXWRULQJ�JURXSV�IRU�VWXGHQWV�ZKR�DUH�XQGHUSHUIRUPLQJ�DQG�FRQVLGHUHG
LGHQWLILHG�DV�DW�ULVN�

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ�WKURXJK�*UDGH���VWXGHQWV�ZKR�PHHW�RU�H[FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�5HDGLQJ�LQ
(QJOLVK�DQG�6SDQLVK�

Staff Responsible for Monitoring: /HDGHUVKLS�WHDP
*UDGH�OHYHO�/HDGV
'DWD�$QDO\VW
,QVWUXFWLRQDO�&RDFK

Title I:
���
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���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: ���,GHQWLI\�VWXGHQWV�IRU�WXWRULQJ�E\�2FW���
���5HFUXLW�WHDFKHUV�IRU�WXWRULQJ�E\�2FW���
���&UHDWH�D�WXWRULQJ�VFKHGXOH�IRU�ILUVW�VHPHVWHU�E\�2FW����
���&UHDWH�WXWRULQJ�JURXSV�DQG�LQIRUP�SDUHQWV�E\�2FW������%HJLQ�WXWRULQJ�VFKHGXOH�E\�ZHHN�RI�2FW����

Intended Audience:





Student Learning
Problem Statement 1� �UG�JUDGH�67$$5�5HDGLQJ�PHHWV�IRU������ZDV�DW���������DQG�WKH�GLVWULFW�JRDO�ZDV�������Root Cause� %UHDNLQJ�GRZQ�WKH�HDUO\�UHDGLQJ�VNLOOV�VWDQGDUGV�IRU
HDFK�JUDGH�OHYHO�YHUWLFDOO\�ZDV�QRW�DGGUHVVHG�RU�DQDO\]HG�E\�OHDGHUVKLS�DQG�WHDFKHUV�WR�IXOO\�HQJDJH�LQ�WLHU���LQVWUXFWLRQ���
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Intended Audience: 7HDFKHUV��&,&��'DWD�$QDO\VW��&RXQVHORU
Provider / Presenter / Person Responsible: 'DWD�$QDO\VW
3ULQFLSDO
$3
&,&
7HDFKHUV
Date(s) / Timeframe: $XJXVW�������0D\�����
Collaborating Departments: /LWHUDF\�'HSDUWPHQW
Delivery Method: ,Q�3HUVRQ�/HDUQLQJ

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\�
�



District Goal 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW
�����

School Performance Objective 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ��*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�0DWK
IURP�������WR�����E\�0D\��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(FRQRPLFDOO\�'LVDGYDQWDJHG�VWXGHQWV�IURP�������WR�������E\�0D\������

Evaluation Data Sources: 0$3�*URZWK�0DWK
):,6'�(QG�RI�<HDU�&,3�&RPSDQLRQ�*XLGH

Strategy 1: 3URYLGH�GDLO\�LQVWUXFWLRQ�DW�WKH�GHSWK�DQG�FRPSOH[LW\�RI�WKH�JUDGH�OHYHO�DQG�DERYH�VWDQGDUGV�LQFOXGLQJ�WKH�VWXGHQW�SHUIRUPDQFH�WDVNV��FODVVURRP
DFWLYLWLHV��DVVLJQPHQWV��LQWHUYHQWLRQ�DQG�IRUPDWLYH�DVVHVVPHQW�IURP�WKH�&XUULFXOXP�)UDPHZRUN�

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ��*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�0DWK�

Staff Responsible for Monitoring: ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP

Title I:
�������������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: 'DWD�ZLOO�EH�DQDO\]HG�RQ�D�ELZHHNO\�VFKHGXOH�XVLJ�'',�SUDFWLFHV�DQG�SURWRFROV���/H[LD�UHSRUWV�DQG�RU�H[LW
WLFNHWV�ZLOO�EH�DQDO\]HG�WR�UHWHDFK�RU�DGMXVW�LQVWUXFWLRQ�DQG�LQWHUYHQWLRQV�IRU�VWXGHQWV�PDNLQJ�OLPLWHG�SURJUHVV�DQG��ZKHQ
QHHGHG��0766�SODQV�ZLOO�EH�GHYHORSHG�DQG�LPSOHPHQWHG�

Formative Summative
Nov Jan Mar June
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Action Step 1 Details Reviews
Action Step 1: ���,GHQWLI\�VWXGHQWV�IRU�WXWRULQJ�E\�2FW���
���5HFUXLW�WHDFKHUV�IRU�WXWRULQJ�E\�2FW���
���&UHDWH�D�WXWRULQJ�VFKHGXOH�IRU�ILUVW�VHPHVWHU�E\�2FW����
���&UHDWH�WXWRULQJ�JURXSV�DQG�LQIRUP�SDUHQWV�E\�2FW������%HJLQ�WXWRULQJ�VFKHGXOH�E\�2FW����

Intended Audience: $GPLQVWUDWLRQ
7HDFKHUV
6WXGHQWV
3DUHQWV
Provider / Presenter / Person Responsible: /HDGHUVKLS�7HDP
Date(s) / Timeframe: $XJ�����'HFHPEHU���







/HYHU����(IIHFWLYH�,QVWUXFWLRQ









District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 1: 'HFUHDVH�WKH�QXPEHU�DQG�SHUFHQWDJH�RI�VWXGHQWV�ZKR�KDYH�H[FHVVLYH�DEVHQFHV����RU�PRUH�FRXUVHV�EHORZ�����DWWHQGDQFH�
IURP�������WR�����E\�0D\������

(Q遄OE聄W\YQS*灄W\�SRXUVHV


Sdri䁗eZi 2:

I聑J�OH�HQW�〃DDFUHDVH�UHODYH쁒U�TQG�FLVTLYくO쁑G考T쁑FJ쁏HQWV�TQG�D쁗VさRYH�EFKRRO�6K쁗\䁗HSDQG�FXOWXUD耑

&GUL䁗HZL�ꁖ�R[CHTWT聗�@HVSOWQ⁒쁗VごFE瀝

&GTIH逃@HVSRQVLUH�D遒U�SRQ\Y灒UHQJ


&灜Y灘�B쁝

&灒R䀃3EHQUHQ_쁔U


"S怨遃RHIH�F


&さRZH���GTGT聗XQWV


"䁆WLYQS#WT聗ぃ��

"쁑WDQGD聗�BW聆LXQFH]

#さRYH쁗HQ偓� 3EH聖HQEHQ偓� 3HQ偗IQS#HVSRQVLUH


"TGT聛�P쀃U 3灄쁗\聉U\䁗X


"R_OX䁔偒EL䁗HYJ�BT聗いUQ灗XQWV


"T聋쁗H�F��D聇TRT�



School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1� 3UH�.�DQG�.�6WXGHQWV�LQ�����������VFKRRO�\HDU�KDYH�D�KLJK�SHUFHQWDJH�RI�DEVHQFHV��3UH.�KDV�����FKURQLFDOO\�DEVHQW�VWXGHQWV�DQG�.LQGHU�ZLWK�������Root
Cause� /HDGHUVKLS�DQG�7HDFKHUV�KDYH�QRW�SULRULWL]HG�FRPPXQLFDWLQJ�ZLWK�SDUHQWV�WKH�H[SHFWDWLRQV�IRU�SDUHQWV��

Perceptions
Problem Statement 1� 0RVW�IUHTXHQW�UHSRUW�LQ�EUDQFKLQJ�PLQGV�LV�SHUVLVWHQW�UXOH�YLRODWLRQV����Root Cause� /HDGHUVKLS�DQG�WHDFKHUV�KDYH�QRW�PHW�WR�FUHDWH�D�VHW�RI�XQLYHUVDO�VFKRRO
UXOHV��H[SHFWDWLRQV�DQG�FRQVHTXHQFHV�WR�EH�LPSOHPHQWHG�FRQVLVWHQWO\���
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District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 2: 'HFUHDVH�WKH�RYHUDOO�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IURP����WR����E\�0D\������
'HFUHDVH�WKH�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�IURP�������������WR������������E\�0D\������

Evaluation Data Sources: )RFXV�'LVFLSOLQH�5HSRUWV

Strategy 1: $OLJQ�DQG�OHYHUDJH�SURJUDPV��UHVRXUFHV��DQG�0XOWL�7LHUHG�6\VWHPV�RI�6XSSRUW��0766��WR�LPSURYH�GDLO\�DWWHQGDQFH�UDWHV��LQFUHDVH�SDUHQW�VFKRRO
HQJDJHPHQW���GHFUHDVH�EHKDYLRU�DQG�GLVFLSOLQH�LQFLGHQWV��DQG�LPSURYH�VFKRRO�FOLPDWH�DQG�FXOWXUH�

Strategy's Expected Result/Impact: 'HFUHDVH�WKH�RYHUDOO�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�

Staff Responsible for Monitoring: &DPSXV�/HDGHUVKLS�7HDP
667�7HDP
)(6
&ODVVURRP�7HDFKHUV

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Problem Statements: 'HPRJUDSKLFV ����3HUFHSWLRQV �

Action Step 1 Details

1



Action Step 2 Details Reviews
Action Step 2: 3URYLGH�FODVVURRP�EHKDYLRU�PDQDJHPHQW�SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�ZLWKLQ�WKH�ILUVW���ZHHNV�RI
VFKRRO�DQG�IROORZ�XS�ZLWK�FRDFKLQJ��REVHUYDWLRQ��DQG�IHHGEDFN�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: $GPLQLVWUDWLRQ
&,&
Date(s) / Timeframe: )LUVW���ZHHNV
Collaborating Departments: ,QWHUYHQWLRQ
Delivery Method: ,Q�SHUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\LI\VFKRRO�3HЀ

Pu-ˡaԀ







District Goal 4: (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 4: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQW�DQG�SDUHQW�HQJDJHPHQW�DFWLYLWLHV�GXULQJ�DQG�RXWVLGH�RI�UHJXODU�VFKRRO�KRXUV��DV�HYLGHQFHG
E\�SDUWLFLSDWLRQ�LQ�NH\�VWUDWHJLF�HYHQWV�DQG�SURJUDPV�E\����SHRSOH�DW�HDFK�HYHQW�E\�0D\������

Evaluation Data Sources: )(6
6WXGHQW�6XSSRUW�6HUYLFHV�3DUHQW�3DUWQHUVKLSV��&DPSXV�5HVRXUFHV�$W�$�*ODQFH

Strategy 1: )RVWHU�FROODERUDWLYH�SDUWQHUVKLSV��+LJK�,PSDFW�7XWRULQJ��37$��&DPSXV�'DWD�$QDO\VW��,/7��3/&
V��3\UDPLG��6%'0��6WXGHQW�&RXQFLO��ZLWK�DOO
VWDNHKROGHUV�WR�FRPPXQLFDWH�GDWD�LQIRUPHG�QHHGV�DQG�IRUPXODWH�VROXWLRQV�IRU�LPSURYHG�VWXGHQW�RXWFRPHV�

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�QXPEHU�RI�VWXGHQW�DQG�SDUHQW�HQJDJHPHQW�DFWLYLWLHV�GXULQJ�DQG�RXWVLGH�RI�UHJXODU�VFKRRO�KRXUV

Staff Responsible for Monitoring: &DPSXV�/HDGHUVKLS�7HDP
667�7HDP
)(6

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Problem Statements: 'HPRJUDSKLFV ����3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: %\�$XJXVW�����GHYHORS�D�FRPPXQLFDWLRQ�DQG�SURPRWLRQ�SODQ�LQFOXGLQJ�6PRUH��0DUTXHH��IO\HUV��QHZVOHWWHUV�
%ODFNERDUG��HWF���RI�WDUJHWHG�DFWLYLWLHV�DQG�HYHQWV�IRU�WKH�VFKRRO�\HDU���0RQLWRU�SODQ�IRU�FRQWLQXRXV�LPSURYHPHQW�HYHU\��
ZHHNV�

Intended Audience: 6WXGHQWV�DQG�)DPLOLHV
Provider / Presenter / Person Responsible: 0XOWLSOH
37$
)(6
&DPSXV�6WDII
Date(s) / Timeframe: $XJ������0D\�����
Collaborating Departments: 0XOWLSOH
Delivery Method:







Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference
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